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Board and Director Orientation and Education

Orientation

Each new Director participates in an orientation process, which includes:

= Areview of the responsibilities of the Board, its committees and directors;
and

= A review of the mandate, operations, strategic priorities, and key policies of
CBT.

Continuing Education

The Executive Committee is responsible for identifying the educational and training
needs of the Board and each individual Director. At the same time, individual
Directors have a responsibility to advise the Board Chair if they consider that they
personally or the Board as a whole would benefit from specific skills training or
education respecting matters failing within the responsibility of the Board or relating
to the business and operations of CBT.

Subject to the prior approval of the Chair, each Director may elect to attend
educational seminars that will improve his or her ability to govern the organization.

The Board of Directors may also choose to participate in educational seminars as
a group.
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