
Michelle Laurie, Initiative Coordinator

Learning Reflections Webinar
Communities Adapting to Climate Change



2006
Scientific report released 

•Preliminary Analysis of Climate Variability and Change
•PCIC/CBT

Where have we come from?

1-800-505-8998  • www.cbt.org 1

2007

Regional workshop- climate change adaptation (Cranbrook)
•9 applications
•2 selected
•Learning network initiated

2008-2009
Adaptation Planning Processes

•Breaking New Ground with Kimberley and Elkford



Kimberley and Elkford Processes

• No road map = different approaches
• Worked together to share information, data, participate in events
• Kimberley

– Local coordinator
– Local steering committee
– Public engagement and volunteer input every step
– Focus was broad and participatory
– Visualization used to communicate with community

• Elkford
– Team of three consultants coordinated with OCP consultants
– Direct linkages with OCP process and timeline 
– Shared resources for events and coordination
– Joint community advisory committee for OCP/climate change
– Focus on capacity building of district staff and council
– Focus on 3 key impact areas



Next Steps

July 2009 
• Kimberley and Elkford projects completed
• Adaptation Resource Kit based on their experience

Phase 2
• Additional project communities 
• Learning network open to all Basin communities

October 2009 
• Regional Workshop on Climate Change Adaptation

November 2009-August 2010
• Workplans in place
• Project Implementation


